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Under the Hauraki Gulf Marine Park Act 2000, the Hauraki Gulf Forum is required 
to prepare an annual report on the exercise of its powers, the carrying out of 
its functions, and progress towards achieving its purposes, for the Minister of 
Conservation, on or before 31 August each year.

N

MATAMATA-PIAKO 
DISTRICT

HAURAKI 
DISTRICT

HAURAKI GULF 
MARINE PARK 

BOUNDARY

WAIHEKE 
ISLAND

WAIKATO
DISTRICT

REGIONAL BOUNDARY

AUCKLAND 
REGION

AOTEA / GREAT
BARRIER ISLAND 

AHUAHU / GREAT
MERCURY ISLAND

THAMES-
COROMANDEL 

DISTRICT

Ko ō tātou moemoeā 
Our Vision
Tīkapa Moana / Te Moananui-ā-Toi, the 
Hauraki Gulf is celebrated and treasured, 
is thriving with fish and shellfish, 
kaimoana, has a rich diversity of life, 
supports a sense of place, connection 
and identity and a vibrant economy.

 

Ko ā tātou whāinga mahi
Our Mission
To promote and facilitate integrated  
and co-ordinated management of 
the Gulf’s environmental, cultural, 
economic and recreational resources.

Ko ā tātou rautaki
Our Strategic Issues

 – Integrated management

 – Healthy environments

 – Marine ecosystems 
 

Ko ā tātou whāinga nui
Our Big Goals

 – At least 30% marine protection

 – A restored seafloor

 – A healthy catchment

He waka kōtuia  
kāhore e tukutukua  
ngā mimira.
A canoe that is 
interlaced will not 
become separated  
at the bow. In unity 
there is strength.

August 2026 

COVER: Pāpaka nui (purple rock crab) foraging at 
night in a marine protection area DShaun Lee.  



Hauraki Gulf Forum Annual Report 2025 / 20262

Marine protections 
arrive in the Gulf
This year marked a significant 
milestone for Tīkapa Moana 
/ Te Moananui-ā-Toi with the 
passing of the Hauraki Gulf / 
Tīkapa Moana Marine Protection 
Act 2025. The establishment of 
new marine protected areas 
represents the most significant 
expansion of marine protection 
in the Gulf and reflects the 
efforts of many individuals, 
organisations and communities 
who have advocated for stronger 
protection over many years. 

Collective effort
While the Forum continues to 
advocate for further progress 
towards a comprehensive and 
ecologically representative network 
of marine protected areas, the Act 
provides an important foundation 
for restoring biodiversity and 
rebuilding abundance.

At the same time, this year 
reminded us that legislation alone 
cannot restore the Gulf. Lasting 
change depends on the people 

who care most deeply about 
the places they know. Across 
the Marine Park, mana whenua 
continued to exercise leadership 
through rāhui and kaitiakitanga. 
Communities, researchers, 
environmental organisations and 
volunteers gave their knowledge 
and energy to restoration projects, 
species monitoring and advocacy 
for healthier ecosystems. Many of 
those efforts are reflected in the 
stories throughout this report.

A clear voice
The Forum supported measures to 
respond to ongoing environmental 
pressures. We advocated for 
ecosystem-based fisheries 
management, stronger shoreline 
harvesting controls, improved 
protection of seabirds and 
action on the spread of exotic 
caulerpa. We continued to call 
for the removal of damaging 
bottom-contact fishing methods 
from the Marine Park and 
welcomed initiatives aimed at 
restoring reef systems affected 
by kina barrens. While these 
conversations can sometimes be 

challenging, they reflect a growing 
recognition that the long-term 
health of the Gulf depends on 
restoring ecosystem function, 
not simply managing decline.

The State of our Gulf
The release of the State of Our 
Gulf 2026 report reinforced both 
the urgency of the task and the 
reasons for optimism. The report 
confirms that the overall mauri of 
the Gulf remains under pressure 
from sedimentation, habitat loss, 
declining fisheries, climate change 
and invasive species. Yet it also 
documents encouraging signs 
of recovery and a level of local 
collaboration that gives us hope for 
the future. Across the Gulf, people 
are restoring wetlands, protecting 
species, caring for riverways 
and reefs, monitoring ecological 
change and reconnecting 
communities with the moana.

Ngā mihi nui ki a koutou
We would like to acknowledge the 
many people whose commitment 
is helping to shape that future. 
We thank the Forum’s members 
and Technical Officers, and the 
many iwi, hapū, community 
organisations, researchers and 
volunteers whose work contributes 
to the restoration of Tīkapa 
Moana / Te Moananui-ā-Toi. 

We acknowledge the leadership 
of mana whenua, whose 
enduring relationship with 
the Gulf continues to guide 
and inspire efforts to restore 
its health and mauri.

A shared goal
Our guiding whakataukī reminds 
us that strength comes through 
unity, He waka kōtuia kāhore 
e tukutukua ngā mimira. The 
challenges facing the Gulf remain 
significant, but so too does the 
collective determination to address 
them. As this report demonstrates, 
there is growing momentum 
behind the restoration of Tīkapa 
Moana / Te Moananui-ā-Toi. 
Our task now is to build on that 
progress and continue working 
together towards a better future.

He kōrero nā Ngā Heamana 
Message from the Co-Chairs

Nicola Rata-MacDonald MNZM
Co-Chair – Tangata Whenua

Warren Maher
Co-Chair 
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Percentage of domestic waters fully or 
highly protected (top 38 ranked nations)
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A hard-fought win
The passing of the Hauraki Gulf / Tīkapa Moana 
Marine Protection Act 2025 marked a significant 
turning point for the Gulf and the culmination of 
many years of advocacy. The Act establishes 19 new 
marine protected areas and creates new opportunities 
to reverse decades of ecological decline in some 
of the Gulf’s most important marine habitats.

While the Forum welcomed this step, it remained 
concerned that allowing ring-net fishing in some High 
Protection Areas (HPA) reduced the level of protection 
originally sought and undermined the status of the 
designation itself. The Forum also noted that further 
progress will be needed to meet the 30% international 
standard for marine protection. A goal that the Forum 
stands by. The Act, as it is currently written, does not 
contain the tools to increase the amount of protection 
and therefore amendments are needed to enable this.

The year also brought renewed optimism for restoration, 
with NEXT Foundation announcing a $20 million 
investment to partner with iwi to restore reefs within 
the Marine Park’s HPAs affected by kina barrens. 

Looking ahead, the Forum sees marine protection, 
habitat restoration and fisheries management as 
complementary tools. Together, they offer the best 
chance of rebuilding healthy reef systems and returning 
lasting abundance to Tīkapa Moana / Te Moananui-ā-Toi.

Seeking clarity in marine 
protection reporting
At its August 2025 meeting, the 
Forum sought advice from Fisheries 
New Zealand and the Department of 
Conservation on how marine protection 
is defined, measured and reported in 
Aotearoa New Zealand. The request 
reflected concerns that different 
interpretations of marine protection 
can lead to conflicting claims about the 
extent and effectiveness of protection, 
particularly where area-based measures 
vary significantly in their biodiversity 
value and conservation outcomes.

In response, Department of Conservation 
officials advised the Forum that New 
Zealand reports marine protection 
using international biodiversity reporting 
frameworks. They noted that 20.37 per 
cent of New Zealand’s marine area is 
currently reported as contributing to 
the global target of protecting 30 per 
cent of oceans by 2030, comprising 
0.45 per cent categorised as “Highly 
Protected” and 19.92 per cent as 
having “Other Levels of Protection”. The 
combined 20.37% includes a range of 
measures, from marine reserves and 
high protection areas to certain fisheries 
closures and benthic protection areas.

The Forum welcomed the clarification 
while emphasising that transparency in 
how marine protection is defined and 
reported remains essential to informed 
public discussion and understanding.

Whakatutukitanga 2025 / 2026
Achievements 2025 / 2026

Whakawhanaungatanga: acknowledging the Motutapu Accord at the Forum’s first hui in 2026, Reid Homestead, Motutapu.

Marine protections in the Gulf – graphic from the State of our Gulf

Marine Conservation Institute. (2026). List 
of countries & territories within the Marine 
Protection Atlas. MPAtlas. https://mpatlas.org/ 
[Accessed 18 August 2026].
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Giving rockpools a reprieve 
When Government supported Ngāti Manuhiri Settlement 
Trust’s application for a two-year closure on rockpool 
harvesting across parts of its rohe, the Forum welcomed 
the decision as a practical step towards restoring 
some of the Gulf’s most accessible and vulnerable 
marine habitats. The closure provides statutory 
support for a rāhui and recognises growing concern 
about the decline of intertidal species and habitats.

Rockpools may appear small, but they play an 
important role in the wider marine ecosystem. They 
are home to a diverse range of species and are 
often the first place where tamariki experience the 
wonders of the moana. Allowing these areas time 
to recover helps protect both biodiversity and the 
connections that communities have with the coast.

For the Forum, the decision also highlighted the 
vital role of mana whenua in leading restoration 
efforts. Ngāti Manuhiri’s application was grounded 
in local knowledge, long-term observation and a 
commitment to restoring the mauri of the moana. 
The Forum sees this leadership as an essential part 
of achieving a healthier and more abundant Gulf.

The approval of the closure was followed by Fisheries 
New Zealand’s wider consultation on shoreline 
harvesting management around Tāmaki Makaurau 
and the Coromandel. Together, these initiatives signal 
a growing recognition that many of the Gulf’s inshore 
environments need stronger protection and more active 
management if they are to recover for future generations.

The Forum continues to support approaches that 
combine mana whenua leadership, community 
stewardship and effective management settings, 
recognising that lasting recovery depends on restoring 
abundance from the shoreline out to the open sea.

“People will do the right thing if 
they know the rules. Connecting 
with the community enables these 
rules to be communicated in the 
most effective way, so that everyone 
understands them and feels safe.” 
– Nicola Rata-MacDonald, Co-Chair of the Forum

Supporting local action

Investing in the next generation 
of marine science
To mark the 25th anniversary of the Hauraki Gulf Marine 
Park, the Forum partnered with the New Zealand Marine 
Sciences Society to support emerging researchers whose 
work will help deepen our understanding of the marine 
environment and inform future management of the Gulf.

At the Society’s annual conference in July 2025, the 
Forum funded two research awards of $5,000 each. The 
General Award was presented to Hayley Nessia for her 
research into Aotearoa New Zealand’s native seahorse, 
while the He Tangata Te Moana Award was presented to 
Gemma Cunnington for her innovative work developing 
new approaches to monitoring seafloor habitats. Both 
projects contribute valuable knowledge about the species 
and ecosystems that underpin the health of our moana.

Supporting the next generation of marine scientists 
reflects the Forum’s commitment to evidence-
based decision-making and long-term stewardship 
of Tīkapa Moana / Te Moananui-ā-Toi. The Forum 
has invited both award recipients to come to a 
future meeting to acknowledge their achievements 
and celebrate their contribution to the future 
understanding and restoration of the Gulf.

Pāpaka nui  (purple rock crab) D Shaun Lee.

Kaitiaki Ngāti Manuhiri in Army Bay. 133.5
kilometers of coastline under 
rāhui at Waiheke Island

Removing marine rubbish for two decades
Following a presentation to the Forum in June 2026, a 
letter of endorsement was provided to Sea Cleaners 
Trust recognising more than two decades of practical 
action to remove marine litter from the Gulf and 
beyond. The Forum also acknowledged Sea Cleaners’ 
contribution to environmental education, community 
partnerships and inspiring the next generation of kaitiaki.

Understanding recovery on Waiheke’s reefs
The Forum continued to support community and mana 
whenua-led restoration through a $9,500 grant to the 
Waiheke Marine Project. At the Forum’s first meeting of 
2026, representatives from the project shared the results 
of its 2025 kōura Dive Surveys around Waiheke Island, 
where a rāhui extends one nautical mile from shore. The 
rāhui prohibits the harvest of pāua, kōura, tipa and kūtai. 

The monitoring programme combines western science 
and mātauranga Māori to track changes in reef health 
and species abundance. By bringing together different 
knowledge systems, the project is helping build a deeper 
understanding of ecological recovery and providing 
valuable information to guide future management 
of the Gulf through understanding how marine 
ecosystems respond when given time to recover.

Aotea leads action for local fisheries
The Forum also supported proposals from Ngāti 
Rehua Ngātiwai ki Aotea and the Aotea / Great 
Barrier Local Board to strengthen protections for 
kōura and pāwharu within their rohe. The Forum 
recognised the proposal as an example of leadership 
grounded in kaitiakitanga, local knowledge and a 
shared commitment to preventing further decline 
before more drastic measures become necessary.

The Forum noted that healthy populations of kōura 
are fundamental to the recovery of nearshore 
reef ecosystems and encouraged decision-makers 
to respond with urgency to the proposals.

Tāmaki Estuary D Shaun Lee.

Kōura (crayfish) at Waiheke Island D Beth Rose.

22.3
million litres of rubbish from 
our waterways since 2002
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Bottom trawling

Correspondence on trawl corridors
In July 2025, the Forum received a response from 
the Minister for Oceans and Fisheries to a letter 
it had sent to the Prime Minister and Minister 
of Conservation seeking confirmation of the 
Government’s position on restricting bottom trawling 
to corridors in the Hauraki Gulf Marine Park. 

In its letter, the Forum reiterated its long-standing 
position that bottom-contact fishing methods 
should be removed from the Marine Park and 
expressed concern that the Government did not 
intend to implement the proposed trawl corridors 
contained within the Hauraki Gulf Fisheries Plan.

In response, the Minister confirmed that the 
Government would not progress additional trawl 
corridor restrictions during the current parliamentary 
term. The Minister noted that existing and new marine 
protection measures would prohibit bottom trawling 
across additional areas of the Gulf and advised that 
the Government’s focus would instead be on other 
priorities within the Hauraki Gulf Fisheries Plan, including 
reviewing the harvesting of intertidal shellfish.

The Forum continues to advocate for the removal of 
damaging bottom-contact fishing methods from the 
Hauraki Gulf Marine Park as part of its commitment to 
restoring the health of Tīkapa Moana / Te Moananui-ā-Toi.

A united voice for seafloor recovery
One of the year’s most significant expressions 
of community support came when the Chairs of 
Auckland’s 21 Local Boards wrote to back the Forum’s 
call for a prohibition on bottom trawling within the 
Hauraki Gulf Marine Park. Collectively representing 
communities across Tāmaki Makaurau, the letter 
recognised the declining health of the Gulf and the 
need for stronger measures to support ecosystem 

Biosecurity

Exotic caulerpa: monitor, 
research, test, and repeat
Exotic caulerpa remained a significant focus for iwi, 
researchers, agencies and communities working across 
the Hauraki Gulf Marine Park. Monitoring undertaken 
during the year showed the picture remains complex. 
Following a period where infestations appeared to 
reduce across several locations, new growth was 
observed over summer in a number of known sites, 
highlighting the importance of long-term monitoring 
and improving understanding of the species’ lifecycle.

Across the Marine Park, surveillance recorded 
new detections at Waiheke Island, Tiritiri 
Matangi, Ōtata in the Noises Island group and 
additional locations around Rākino Island. 

Increased presence was also observed at Hauturu-
o-Toi / Little Barrier Island, Kawau Island and parts of 
the northern Coromandel coast. While these findings 
confirmed that the species continues to spread within 
the Gulf, many infestations remained as scattered 
patches rather than the large continuous meadows 
that had previously caused concern elsewhere.

The year also saw important work to improve 
understanding of how exotic caulerpa behaves 
in different environments and what management 
approaches may be effective. At Hauturu-o-Toi, Ngāti 
Manuhiri, Auckland Council and Biosecurity New Zealand 
trialled treatments designed for rocky reef habitats. At 
Tāwharanui Marine Reserve, partners worked together 
to respond to exotic caulerpa within the marine reserve. 

Along the eastern Coromandel coastline, monitoring 
led by Ngāti Hei and partners tracked changing 
distribution patterns and tested local management 
tools while identifying reefs that remain unaffected.

The Forum welcomed the increasingly coordinated 
approach being taken across the Gulf. Iwi, community 
organisations, scientists, councils and government 

Jono Ridler arrives at Parliment D Joshua McCormack.

recovery. For the Forum, the unprecedented level of 
support demonstrated growing public recognition that 
restoring the Gulf will require changes to activities 
that continue to damage sensitive marine habitats.

The Forum welcomed the letter through a public 
media release, describing it as a powerful signal that 
communities are increasingly united behind the 
restoration of Tīkapa Moana / Te Moananui-ā-Toi. 

Swim4TheOcean
Having previously captured public attention through 
his 2023 Swim4TheGulf challenge, a record-breaking 
99-kilometre swim from Aotea Great Barrier Island to 
Auckland’s North Shore in support of increasing marine 
protection in the Hauraki Gulf, marathon swimmer Jono 
Ridler returned in 2026 with an even more ambitious 
mission. On 5 January, he entered the water at Waikuku 
Beach, North Cape, beginning an unassisted swim 
down the east coast of the North Island to Wellington. 
Through his Swim4TheOcean campaign, Ridler sought 
to draw national attention to the impacts of bottom 
trawling on marine ecosystems and build support for 
stronger protection of Aotearoa New Zealand’s oceans.

The campaign helped elevate public discussion about 
the future of New Zealand’s marine environment and 
the long-term effects of bottom-contact fishing methods 
on seafloor habitats. In April 2026, the Executive 
Officer represented the Forum at a Live Ocean event 
at Parliament to acknowledge Ridler’s achievement 
and the public support it had inspired. The event saw 
Ridler and Live Ocean co-founder Blair Tuke present a 
petition signed by 73,647 people calling for an end to 
bottom trawling, beginning with vulnerable seamounts. 
The campaign demonstrated the growing public interest 
in restoring the health, abundance and resilience of 
our marine environment for future generations.

agencies are contributing knowledge, capability and local 
experience to a shared challenge. While many questions 
remain about the long-term trajectory of exotic Caulerpa, 
and the effectiveness of available management tools 
and funding, the growing level of collaboration provides 
a stronger foundation for future decision-making.

The Forum was also invited to nominate a representative 
to the National Steering Group established to oversee 
implementation of the National Exotic Caulerpa Strategy. 
While appreciative of the invitation, the Forum chose 
to remain outside the governance structure so it could 
continue to provide an independent voice on matters 
affecting the health and management of the Marine Park.

Backing action on marine pests
The Forum independently supported the Upper 
North Island Councils’ proposed Clean Vessel Plan, 
recognising it as a practical and coordinated response 
to one of the most significant emerging threats facing 
the Gulf: the spread of invasive marine pests.

In its letter to Minister for Biosecurity, Hon. Andrew 
Hoggard MP, the Forum encouraged the Minister to bring 
the Plan to public consultation and noted that the State of 
our Gulf reporting has highlighted the need for stronger 
preventative measures and identified exotic Caulerpa as a 
serious risk to marine habitats, biodiversity and fisheries.

The Forum welcomed the leadership shown by 
councils in developing a proposal aimed at reducing 
the movement of marine pests between harbours, 
islands and coastal regions. While no decision had 
been made by year’s end on progressing the plan, 
the Forum maintained that prevention remains 
the most effective and cost-efficient response.

Once marine pests become established, the 
environmental and financial costs of control can be 
substantial, making early intervention critical to protecting 
the health of Tīkapa Moana / Te Moananui-ā-Toi.

73,647
people signed the call to end bottom trawling

Exotic caulerpa at the Tiritiri Matangi High Protection Area D Shaun Lee.
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Manu moana (seabirds)

Helping people know their seabirds
The Forum continued its support for seabird 
conservation by agreeing to provide funding for 
the production of a new identification resource 
showcasing the remarkable diversity of seabirds 
found in Tīkapa Moana / Te Moananui-ā-Toi.

Approved at the Forum’s June meeting, the resource is 
being developed to help people better recognise and 
understand the species they encounter on the water 
and around the coast. The field guide will comprise a 
set of 30 double-sided waterproof cards, designed for 
use in marine environments and covering many of the 
seabirds that rely on the Hauraki Gulf Marine Park as a 
feeding ground, migration corridor or breeding habitat.

The project builds on previous seabird awareness 
initiatives supported by the Forum and reflects a 
shared commitment to making information accessible 
to those who spend time on the moana. Intended for 
wide distribution through MPI networks, the guides 
will be used by charter operators, recreational boaties, 
ferries, tour operators, kura, marine educators, 
ecological restoration groups and birdwatchers. 

The Forum sees the resource as a practical way to 
strengthen public knowledge of the species that make 
the Gulf internationally significant and to encourage 
greater stewardship of these ocean travellers.

Protecting the Gulf’s ocean wanderers
Seabirds are among the most distinctive and threatened 
inhabitants of Tīkapa Moana / Te Moananui-ā-Toi. The 
State of Our Gulf reporting over many years highlights 
ongoing pressures facing many species, including 
interactions with fishing activity. In response, the Forum 
continued its support for the Southern Seabird Trust’s 
providing $10,000 of grant funding for its recreational 
fisher outreach programme, recognising that successful 

conservation depends on working alongside the 
people who spend the most time on the water.

Over the 2025–26 summer, the programme engaged 
directly with 737 boatloads of recreational fishers across 
Auckland boat ramps, spending more than 100 hours 
in conversation about practical ways to reduce seabird 
captures and safely release birds when incidents occur. 

The programme also worked with fishing retailers, 
clubs and competition organisers to share information 
and build awareness within the recreational fishing 
community. An encouraging outcome was the willingness 
of most fishers to engage in discussions about 
seabirds and their role in the marine environment.

The Forum’s support for the programme reflects its belief 
that restoring the Gulf requires shared responsibility. 
Seabirds are important indicators of ocean health and a 
defining feature of the Marine Park, yet many species face 
significant challenges both within the Gulf and beyond. 

By bringing conservation messages directly to fishers 
in a respectful and practical way, the programme is 
helping build understanding and stewardship among the 
people best placed to make a difference on the water.

Seabird ID Cards D Seabird Trust.

737 boatloads of 
recreational 
fishers engaged
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Rako (Buller’s Shearwater) D Shaun Lee.
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Hauraki to the High Seas
Through its Gulf Journal article Hauraki to the 
High Seas, the Forum highlighted the importance 
of New Zealand ratifying the High Seas Treaty 
and taking a more active role in protecting 
biodiversity beyond national boundaries. 

The article challenged Aotearoa to recognise its 
responsibility as an ocean nation, noting that while much 
of our identity, economy and wildlife are tied to the 
sea, many of the pressures and opportunities affecting 
ocean health extend far beyond our territorial waters.

For the Forum, protecting Tīkapa Moana / Te Moananui-
ā-Toi cannot be separated from protecting the wider 
ocean. Seabirds, whales, manta rays and migratory 
fish move between the Gulf and international 
waters, linking local restoration efforts with global 
ecosystems. The article called for stronger international 
cooperation and highlighted how New Zealand’s 
leadership on the High Seas Treaty could help ensure 
that the species and ecosystems connected to the 
Gulf are protected throughout their journeys.

Tākoketai (black petrel) D Shaun Lee.

“Caring for the high seas isn’t 
separate from caring for home. It’s 
part of the same story: one ocean, 
connected from the deepest waters 
to our beloved sheltered bays.” 
– Nicola Rata-MacDonald, Co-Chair of the Forum
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State of our Gulf Report 2026
At the end of June 2026, the Forum approved the State 
of our Gulf report 2026, the eighth triennial assessment 
of the health of Tīkapa Moana / Te Moananui-ā-Toi. The 
report was commissioned with a clear direction: move 
beyond narratives of decline alone and tell a fuller story 
of the Gulf, one that recognises the people, communities 
and mana whenua working every day to restore and 
protect it. The result is a report that combines science, 
mātauranga Māori and lived experience to provide 
an honest assessment of where the Gulf stands 
today and what is needed to secure its future.

The report finds that the overall mauri of the Gulf remains 
mauri heke - under pressure. Sedimentation, habitat 
loss, climate change, declining fisheries and threats such 
as exotic caulerpa continue to place significant strain 
on marine ecosystems. Yet the report also identifies a 
growing and increasingly coordinated response. Across 
the Gulf, mana whenua, community groups, councils, 
researchers and restoration organisations are rebuilding 
habitats, protecting species and restoring ecological 
connections from the mountains to the sea. The report’s 
central message is that recovery remains possible, 
but only if the pace and scale of action accelerates.

Ki uta ki tai 
Mountains to sea
The first pou explores the pressures flowing from land 
into the moana. Sediment remains one of the Gulf’s most 
persistent challenges, with monitoring showing around 
4 to 5 millimetres of sediment accumulating annually 
across many sites. The Firth of Thames was formally 
classified as a degraded water body in 2025, while every 
monitored Auckland estuary showed at least moderate 
impacts from land-derived sediment. Wastewater and 
stormwater infrastructure also continue to struggle 
under population growth and extreme weather events.

At the same time, the report highlights encouraging 
examples of collective action. More than 250,000 native 
plants have been established along 36 kilometres 
of the Piako River corridor, riparian fencing and 
wetland restoration programmes are expanding, 
and investment in wastewater and stormwater 
infrastructure is increasing. The report concludes 
that understanding and managing the Gulf as a 
connected ki uta ki tai system is becoming more 
embedded in restoration efforts across the region.

 – Firth of Thames classified as a degraded 
water body.More than 250,000 native plants 
established along the Piako River corridor.

 – Sediment remains one of the most 
significant pressures on the Gulf.

Te kanorau koiora 
Biodiversity 
The biodiversity story is one of contrasts. While 
many marine habitats remain degraded, some of the 
strongest signs of recovery are occurring where long-
term protection and restoration are in place. More 
than 40 islands in the Gulf are now free of mammalian 
predators, and native species continue to return. On 
Waiheke Island, native bird counts increased by 76 
percent between 2020 and 2025, and kākā detections 
have increased by 300 percent since 2017. Kiwi have 
been reintroduced to Waiheke, tīeke have been re-
established on Rakitū Island, and hīhī have achieved 
record breeding success on Tiritiri Matangi.

The report also records important policy progress. 
The Hauraki Gulf / Tīkapa Moana Marine Protection 
Act 2025 established a new network of protected 
areas across the Marine Park, representing the 
most significant expansion of marine protection 
since the creation of the Marine Park itself.

However, biodiversity remains under significant 
pressure. More than 80 percent of breeding seabird 
species in the Gulf are considered threatened or at 
risk, marine heatwaves are affecting food availability, 
and exotic caulerpa continues to spread across parts 
of the Marine Park. The report’s assessment is clear: 
recovery is occurring, but it remains fragile and uneven.

 – More than 40 predator-free islands across the Gulf.

 – Native bird counts on Waiheke increased 
by 76 percent in five years.

 – 86 percent of breeding seabird species 
are threatened or at risk.

 – Nineteen new marine protected areas 
established through legislation.

Tiakina te pātaka kai 
Preserving the food basket
The report’s assessment of the Gulf’s food basket is 
sobering. Species that once sustained generations 
remain under pressure. Kōura populations on many 
reefs are severely depleted, tipa fisheries remain closed, 
and tuangi populations are showing signs of recovery in 
some places but remain smaller and less resilient than 
historically observed. Nearly 40 percent of monitored 
reef coastline now consists of kina barrens, where 
excessive grazing has stripped reefs of kelp forests.

Yet here too there are signs of change. Fisheries 
closures, rāhui, ecosystem-based fisheries management 
approaches and new models such as Ahu Moana are 
beginning to reshape how the Gulf is managed. Tāmure 
stocks have rebuilt from historic lows, marine protection 
is expanding, and communities and mana whenua are 
increasingly involved in monitoring and stewardship. The 
report emphasises that restoring abundance will require 
attention not only to fisheries management but also to 
water quality, habitat restoration and climate resilience.

 – Both Gulf scallop fisheries remain 
closed to allow recovery.

 – Kōura biomass on many fished reefs 
remains extremely low.

 – Kina barrens now occur alongside nearly 
40 percent of Gulf coastline.

Looking ahead
The report concludes that the Gulf’s future is not 
predetermined. Across all three pou, the evidence 
shows that when pressures are reduced and 
restoration is sustained, ecosystems respond. The 
return of species to predator-free islands, expanding 
marine protection, iwi-led restoration projects, rāhui 
and catchment-scale restoration programmes all 
demonstrate what is possible. The challenge now is 
to scale those efforts across the wider Marine Park.

As the Forum notes, the Gulf is still under pressure, but 
for the first time in many years there are visible signs 
of a more coordinated response. The task ahead is to 
match the commitment already being shown by mana 
whenua, communities and restoration groups with the 
investment, policy settings and leadership needed to 
restore the mauri of Tīkapa Moana / Te Moananui-ā-Toi.

40 predator-
free islands 
demonstrating 
what long-term 
restoration 
can achieve

8th State of Our 
Gulf report 
published 
since 2004 19 marine protected 

areas established 
through 
the Marine 
Protection 
Act 2025

Whangapoua Estuary, Aotea Great Barrier Island D Shaun Lee.

Kākā D Shaun Lee.

Aldermen Islands/Te Ruamahua High Protection Area D Shaun Lee.

Tiritiri Matangi High Protection Area D Shaun Lee.
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Shaping the future of the Gulf
The Forum stood up for the Gulf on multiple 
occasions, championing policies and 
management approaches that support the 
long-term restoration of Tīkapa Moana / Te 
Moananui-ā-Toi. 

During the year, the Forum made submissions 
on proposed fisheries and conservation reforms 
and presented evidence to Parliament’s Primary 
Production Committee. Across both processes, the 
Forum emphasised the importance of ecosystem-
based management, transparent decision-making, 
and ensuring that the Hauraki Gulf Marine Park Act 
2000 remains central to decisions affecting the Gulf.

The Forum did not support the Fisheries Amendment 
Bill 2026, considering that its focus on operational 
flexibility and industry efficiency was not matched 
by measures that would strengthen ecosystem 
recovery, rebuild abundance, or improve the long-term 
health of marine environments. The Forum instead 
encouraged a future review of fisheries legislation 
that better reflects the ecological realities facing 
Tīkapa Moana / Te Moananui-ā-Toi and supports 
the recovery of fish stocks and marine habitats.

Similarly, the Forum called for amendments to the 
Conservation Amendment Bill to ensure that the 
Hauraki Gulf Marine Park Act 2000 continues to 
guide conservation planning and decision-making 
within the Marine Park. The Forum highlighted 
the importance of integrated management and 
maintaining the distinctive statutory framework 
established by Parliament for the Gulf.

Alongside these national reforms, the Forum 
supported practical measures to restore vulnerable 
coastal ecosystems. It endorsed the continuation of 
temporary fisheries closures sought by Ngāi Tai ki 
Tāmaki, Ngāti Tamaterā and Ngāti Pāoa, recognising 
rāhui as an important tool for restoring abundance, 
rebuilding ecosystem health and enabling mana 
whenua leadership in marine restoration.

The Forum also welcomed Fisheries New Zealand’s 
work on shoreline harvesting management and 
supported Option 3 (with qualifications) in the Tāmaki 
Mākaurau and Coromandel consultation process. 
Coming soon after Government’s approval of Ngāti 
Manuhiri’s Section 186A application to temporarily 
close rockpool harvesting, these initiatives signalled 
growing recognition that some of the Gulf’s most 
accessible and heavily used coastal environments 
require additional protection if they are to recover.

The Forum’s support for shoreline 
harvesting controls reflects a broader 
belief that restoring abundance requires 
both strong management settings and 
local leadership. One of the clearest 
examples during the year was the work 
of Ngāti Manuhiri to protect vulnerable 
intertidal habitats through a temporary 
closure on rockpool harvesting.

Executive officer
In December 2025, Beth Rose was appointed Executive 
Officer of the Hauraki Gulf Forum, bringing experience 
working across the public and private sectors, with 
a background in communications, journalism and 
engagement on environmental and social issues in 
both the United Kingdom and Aotearoa New Zealand. 

She supports the Forum’s governance, 
advocacy and restoration priorities across 
Tīkapa Moana / Te Moananui-ā-Toi.

Passing the baton
Advocating for Tīkapa Moana / Te Moananui-ā-Toi is a 
long-term endeavour that extends beyond electoral 
cycles. Since the Forum was established under the 
Hauraki Gulf Marine Park Act 2000, its work has been 
shaped by the contributions of many members, bringing 
diverse skills and experience to a shared mission.

Seven new members joined the Forum following the 2025 
local government elections, bringing fresh perspectives 
while continuing a shared commitment to restoring 
and protecting the Marine Park. We acknowledged 
the valuable contribution of departing members 
and welcomed those taking up the responsibility 
of helping guide the Forum’s work in partnership 
with tangata whenua members, continuing local 
government and central government representatives.

Preserving a visual legacy
In June, the Forum agreed to acquire the original 
artworks created by acclaimed wildlife artist Dave 
Gunson for its popular poster series. Over the years, 
these illustrations have become closely associated with 
the Forum’s public identity, helping people connect 
with the species, habitats and ecological stories 
that define Tīkapa Moana / Te Moananui-ā-Toi.

The posters have reached audiences far beyond 
the Forum itself, appearing in the New Zealand 
Herald, classrooms, community events and homes 
across the region, while also remaining widely 
available through the Forum’s website. Combining 
art, science and education, they have helped inspire 
curiosity about the Gulf and supported a greater 
understanding of its unique natural heritage.

The purchase ensures these original works remain 
in public ownership. They will be displayed in 
various locations where they can continue to 
tell the story of the Gulf and serve as a lasting 
reminder of our collective responsibility to 
protect and restore this remarkable place.

Hauraki Gulf Marine Park 2020 anniversary poster 
illustration by Dave Gunson.

30+ years a 
diver 

Beth Rose Executive Officer Hauraki Gulf Forum.

Tipa (Scallop) Waiheke Island D Shaun Lee.

14 oral presentation 
to Parliament’s 
Primary Production 
Committee.

Forum submissions to 
significant fisheries 
and conservation 
policy consultations. 2 year rockpool harvesting 

closure led by Ngāti 
Manuhiri Settlement Trust, 
supported by the Forum. 
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Auckland Council acts as the 
Administering Authority for the 
Hauraki Gulf Forum under section 
28 of the Hauraki Gulf Marine Park 
Act 2000. It employs the Executive 
Officer and provides governance, 
financial and administrative 
support services to the Forum.

Forum members are supported 
by Technical Officers, who are 
typically staff from each constituent 
party. Technical support for 
tangata whenua members is 
provided by individuals appointed 
by the respective tangata 
whenua representatives.

The Forum’s 2025/26 budget of 
$375,000 was funded through 
the shared funding formula 
adopted by Forum members, as 
outlined in the table below.

Ko te pūtea utu whakahaere
Funding and administrative support

2025 / 2026 Budget 

Funding 
contribution  
per sector Authority

Population 
in the Gulf 
catchment 
(2018 Census)

Population 
(%)

% contribution  
per Project, 
based on 
population

Land area in the 
Gulf catchment 
(2018 region & 
TLA boundaries)

Land area 
(%)

% contribution 
per project 
based on land 
area

% population: 
% land 
area (60:40 
weighting)

Contribution 
to a budget of 
$375,000.00

33.3% FNZ 
DoC 
TPK

11.10% 
11.10% 
11.10%

11.10% 
11.10% 
11.10%

11.10% 
11.10% 
11.10%

 $41,625.00   
$41,625.00    
$41,625.00   

Subtotal 
(FNZ, DoC, 
TPK)       33.30%   33.30% 33.30%  $124,875.00  

33.4% 
 

WRC 
AC

89,781 
1,169,136

7.1% 
92.9%

2.38% 
31.02%

585,501 
218,875

72.79% 
27.21%

24.31% 
9.09%

11.15% 
22.25%

 $41,826.92   
 $83,423.08  

Subtotal 
(Regions)

 
1,258,917 100.0% 33.4% 804,377 100.00% 33.40% 33.40%  $125,250.00 

33.3% AC 
WDC 
HDC 
TCDC 
MPDC

1,169,136 
1,272 

19,836 
29,466 
33,531

93.3% 
0.1% 
1.6% 
2.4% 
2.7%

31.07% 
0.03% 
0.53% 
0.78% 
0.89%

218,875 
14,648 

123,590 
219,169 
161,360

29.67% 
1.99% 

16.75% 
29.71% 
21.88%

9.88% 
0.66% 
5.58% 
9.89% 
7.28%

22.59% 
0.28% 
2.55% 
4.43% 
3.45%

 $84,718.10  
$1,067.92 
$9,554.87 

$16,602.86 
$12,931.25 

Subtotal 
(Selected 
TLAs)   1,253,241 100.00% 33.30% 737,641 100.00% 33.30% 33.30%  $124,875.00

TOTALS       100.00%     100.00% 100.00% $375,000.00 

Accumulated funds as at 30 June 2025 $566,149

2025 / 2026 expenditure
Budget Actual to  

end of June 2026

Communications and coordination $95,000 $139,156

Legislative requirements $85,000 $134,513

Training and travel expenses $10,000 $6,555

HR and administration $185,000 $114,078

Total expenditure $375,000 $394,302

 
All costs are presented exclusive of GST.

FY26 revenue

Budget Actual to end of 
June 2026

Constituent party contributions $206,859 $276,729*

Auckland Council contribution $168,141 $168,141

Total Revenue $375,000 $444,870

Revenue less expenditure $0 $50,568

Accumulated surplus balance as at 30 June 2025 $566,149**

Revenue less expenditure year to date FY26 $50,568

Accumulated surplus balance as at 30 June 2026 $616,717

Accumulated surplus includes:

DOC necropsies funding $10,000

Other revenue in advance $606,717

 
The total amount spent on fees and payments to the 
Hauraki Gulf Forum’s tangata whenua representatives and 
their technical officers, by the Department of Conservation 
in the 2025/2026 financial year was $44,090.55

*The difference between Actuals and Budget of Constituent 
Party contributions is driven by: $48,618 relating to advance 
payment from TPK. $21,252 relates to GST invoicing errors 
by Auckland Council which are to be reconciled in FY 2027.

**The triennial State of our Gulf Report costs are drawn 
from accumulated (legislative requirements) surplus 
spanning financial years. ($85,000 to be paid 2026/2027).

***All costs are presented exclusive of GST.

Kina papa (sand dollar / cake urchin) D Shaun Lee.
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Part 1 of the Hauraki Gulf Marine Park Act 2000 — 
‘Management of Hauraki Gulf — covers, inter alia, 
recognition of the national significance of the Gulf, 
management objectives, the Act’s relationship to the 
resource management system, and the creation of a New 
Zealand coastal policy statement by the Act.

Councils must give effect to the Hauraki Gulf Marine Park 
Act’s management objectives in regional policy statements, 
regional plans and district plans as if they were a National 
Policy Statement or New Zealand Coastal Policy Statement.

Consent authorities must have regard to these 
management objectives when considering an application 
for resource consent within the Gulf, its islands and 
catchments.

The Minister of Oceans and Fisheries shall have regard 
to the management objectives when setting or varying a 
sustainability measure under the Fisheries Act.

Charmaine Bailie
Tangata Whenua

Ko wai tātou? 
Who we are

Cr Stephen 
Crooymans
Hauraki District Council

Martin Mariassouce
Te Puni Kōkiri, Ministry of 
Māori Development

Dean Ogilvie
Tangata Whenua

Alex Rogers
Department of Conservation

Cr Mike Lee
Auckland Council

Nicola Rata-MacDonald
(Co-Chair)
Tangata Whenua

Cr Victoria Short
Auckland Council

Joe Davis
Tangata Whenua

Cr Sarah Paterson-
Hamlin
Auckland Council

Cr Richard Hills
Auckland Council

Mr Chris Ollivier
Aotea / Great Barrier  
Local Board, 
Auckland Council

Terrence Hohneck
Tangata Whenua

Jacob Hore
Fisheries New Zealand

Cr Warren Maher
(Co-Chair)
Waikato Regional Council

Cr Robyn Sinclair
Thames-Coromandel 
District Council

Cr Peter Thompson
Waikato District Council

Ms Bianca 
Ranson
Waiheke Local Board, 
Auckland Council

Tom Irvine
Tangata Whenua

Cr Dayne Horne
Matamata-Piako District 
Council

Cr Christine Fletcher
Auckland Council
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A photo not chosen for the cover D ?

The Hauraki Gulf Forum is a statutory body charged with the promotion and facilitation of 
integrated management and the protection and enhancement of the Hauraki Gulf / Tīkapa 
Moana / Te Moananui-ā-Toi. The Forum has representation on behalf of the Ministers of 
Conservation, Oceans and Fisheries and Māori Development, six representatives of the tangata 
whenua of the Hauraki Gulf and its islands and elected representatives from Auckland Council 
(including the Aotea Great Barrier and Waiheke local boards), Waikato Regional Council 
and the Waikato, Hauraki, Thames-Coromandel and Matamata-Piako district councils.

The Forum’s Governance Statement, and Service Level Agreement with Auckland Council, were 
reviewed and agreed in 2025. Both documents are available on the Forum’s website:

www.haurakigulfforum.org.nz 

info@haurakigulfforum.org.nz

Private Bag 92300 Auckland 1142 


